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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

July 8, 2020 
 

The Genoa Town Advisory Board held a public meeting on July 8, 2020 beginning at 5:30 

PM, utilizing the online platform Zoom. A link was provided for members of the public to view the 

meeting. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Shively. Present were board members Gordon 

Pasley, Patricia Eckman, Brian Crowe, Linda Birdwell, and Steve Shively. Also present was 

Town Manager JT Chevallier. 

 
Pledge of Allegiance was led by Chair Steve Shively. 

 
PUBLIC COMMENTS 
 

Members of the public were offered the opportunity to submit public comment prior to the 

meeting through written comment and voice message comment. Town Manager JT Chevallier 

read the written public comments received into the record. They are included in the minutes as 

Exhibit A. There were no voice messages received for public comment. 

 
APPROVAL OF AGENDA 
 

Member Eckman moved to approve the agenda; motion seconded by Member Crowe and 
passed 5-0.  
 
APPROVAL OF MINUTES 
 

Member Eckman moved to approve the minutes; motion seconded by Member Pasley and 
passed 5-0.  

 
CONSENT CALENDAR FOR POSSIBLE ACTION 

 
Agenda Item No. 2:  
Approval of the June 2020 financial report, including claims paid. 
 
Agenda Item No. 3:  
Approve the Town Manager’s timecards. 
 

Member Eckman moved to approve the consent calendar items; motion seconded by Vice-
Chair Birdwell and passed 5-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 4: 
Discussion on Town Manager’s monthly report 
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 Town Manager JT Chevallier provided his monthly report. 
 He noted board member C & E reports are due 07/15/2020. He provided an update on Town 
efforts to mitigate fire dangers along streets through removal of weeds and debris, and 
discussed the ongoing Numbers Fire. 
 Mr. Chevallier provided an update on maintenance, including restoration of power to the 
Town Church after the power line had been damaged by a vehicle. He also noted a leak in the 
waterline beneath the Church was discovered and is being addressed. The leak resulted in the 
temporary shutdown of water to the Town Facilities. The Town Hall and Office have since been 
restored but the Church remains off until the line is excavated and a plumber can be brought in 
to resolve the issue. 
 Repairs to Town Park sprinklers, bollard lights, and power to the bandstand gazebo have 
been completed. 
 The Town is still waiting to hear back regarding scheduling of the road grading, but hope to 
have it done by the end of July. The road spraying has been scheduled for August 2nd and 3rd.  
 Brent Halliwell picked up and corrected the elevation on the wooden signs that were 
donated to the Town in June. 
 Regarding Town Finance, processing of claims for refunds for cancelled rentals and Candy 
Dance vendor cancellations is ongoing. Purchases continue to be limited to essential expenses 
only. Currently the Town is looking to end the Fiscal Year at a $16,000 budget surplus, though 
the number could change as additional expenses closing out the year continue to roll in. 
 Candy Dance planning has been continuing pending decision by the Town Board on moving 
forward with the event for 2020. 
 The Town Concerts on the Green have currently been cancelled through July, and will likely 
be cancelled through the rest of the summer, though the issue may be revisited if circumstances 
change to allow for them to resume. 
 The new website is in the final stages of preparation, and should be ready for a planned 
launch date of July 15th. 
 Work on the 2291 Main Street property is continuing as planned and should face no 
discernable impacts from the RDA projects. Property owner Lois Wray has requested that the 
Town utilize the $5000 she previously donated to assist in the rehab the side of the Town Office 
building adjoining the property, including replacing the gutters on that side. She is also willing to 
donate additional funds if needed for the repairs to take place. The timeline for such repairs will 
likely be closer to September. 
 Tom Stone, president of the Battle Born Mounted Posse, who assist with security and 
Genoa Lane parking during the Genoa Candy Dance, recently passed away. 
 
Agenda Item No. 5: 
Discussion of the 2020 Genoa Candy Dance including contingency planning, viability of 
execution, public safety challenges, and possible cancellation of the event 
 
 Town Manager JT Chevallier discussed the current status of the event planning, stating that 
it is currently at a crossroads, and noting that at this stage there has been minimal financial 
investment into the event beyond staff time. No purchases of supplies or expenditures on 
permitting and insurance have been made so far. He recommended that now would be the time 
to make a determination on whether to move forward with the event.  
 Mr. Chevallier read comments submitted by Candy Dance Vendors into the record. The 
statements are attached to the minutes as Exhibit B.  
 Mr. Chevallier stated, in his view as Town Manager, that it breaks his heart to see how the 
vendors are affected. He noted that staff has developed a policy so that in the event of 
cancellation the vendors would be given the choice to roll over their registration and fees to the 
next event or to seek a full refund of fees paid for the 2020 event, and that vendors who select 



GTAB Minutes – 08 July 2020                   1-3 
 

to be refunded would have an early registration opportunity for the 2021 event. He noted that 
the vendor fees make up the majority of the revenue for the event, and that the feedback 
received from vendors and the general public has been a concern over health and safety should 
the event move forward.  
 He stated that public health is the highest concern for the Town and he felt it prudent to 
move forward with cancellation of the 2020 Genoa Candy Dance. He noted that while the 
cancellation would have a significant fiscal impact, resulting in a 50%-60% reduction in the 
Town’s revenues and a 30%-40% reduction in expenses, cancellation would not leave the Town 
insolvent, as the Town is currently in a good financial position. He added the Town’s financial 
situation would be discussed in further detail in the next agenda item. He concluded it is 
important to prioritize health and safety.  
 
 Member Eckman stated she agreed with the policy of offering the vendors a choice of either 
rolling over or getting a refund of fees. She added she would like to discuss some possible 
options for contingency fundraising to make up for the cancellation. 
 Member Pasley agreed with offering the refund. He added there was no way to execute the 
event this year, that it would end up a waste of money to try and move forward with it, and he 
agrees the Town will have to do something different this year. 
 Vice-Chair Birdwell concurred that the Town should make the vendors whole and happy, 
and felt that most people in town would appreciate cancelling until next year. She added there 
would need to be a discussion or a separate meeting to redefine what the Candy Dance 
weekend could be this year, whether it would be a small, controlled entry event or dinner and 
music performance, perhaps a golf tournament or other option. She noted that Carson Valley 
Medical Center is moving forward with their Golf Tournament on September 18th, so maybe a 
golf tournament could be an option. 
 Member Crowe also agreed on offering the refund. He added the Town should consider 
somehow doing an event for the vendors and restaurants in town. 
 Chair Shively stated that with the pandemic there is no light at the end of the tunnel, and 
other big events have been cancelled even into next year. He added there is a responsibility to 
the community, and the Board must look at not only the budget, but also the larger issue of the 
health of the community. He noted it would be logistically impossible to try and manage the 
event and police the restrictions in place, and he doesn’t see how it could go on.  He suggested 
that based on Government directives there may be a possibility to do something small, but with 
the current limitation on gatherings at 50, it remains to be seen. 
 Town Manager JT Chevallier added that depending on what the Board decides, there will be 
other opportunities to drive revenue into the Town, noting he has been in contact with Genoa 
Lakes regarding the possibility of a golf tournament. He added there is the potential for sale of 
Genoa Candy online and through local businesses. He added he doesn’t want people to think if 
Candy Dance is cancelled there is no other way to bring revenue in. The Town will be able to 
generate revenue, adapt, and overcome. 
 Office Assistant Tiffini Drew noted that in her conversations with vendors the big questions 
that had come up were whether they would be refunded if the event were cancelled or if they 
would be able to roll over their registration as there are many vendors who like the locations 
they are in and want to keep them. She also added that it is important to remember that while 
this is talked about as being a local event, around 75% of the vendors who attend are from out 
of state, and of those who are from Nevada, the majority are from outside the Carson Valley 
area and come from Reno, Las Vegas, and other areas of the state. She stated that 
unfortunately there does not seem to be a way to move forward with the event for the year. 
 
 Vice-Chair Birdwell moved to cancel the 2020 Genoa Candy Dance and Art Faire; motion 
seconded by Member Eckman and passed 5-0. 
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Agenda Item No. 6: 
Discussion and review of the current FY 2020-2021 Budget in addition to budget reduction 
scenarios  
      
 Town Manager JT Chevallier reviewed the adopted budget numbers and a revised budget 

showing the absence of Candy Dance and without a potential revenue replacement mechanism. 

He noted that the revised budget numbers reflected the opening fund balance adjustment that 

had been made in 2020 but was not factored into the original adopted budget. He also noted 

there was a potential to see a reduction in the revenue for Rent/Lease income as a result of 

event rental cancellations due to COVID-19 and the RDA projects which will limit facility 

availability through part of the upcoming fiscal year. He mentioned that the Town Hall ground-

breaking may not begin until into November or December now, which would allow availability for 

the Hall to continue through October. 

 In looking at expenditures in the revised budget, he noted there was a reduction to the 

salaries and wages, as the adopted budget reflected a position that has been held open but was 

still included as part of the budget. Eliminating that position would allow for a reallocation of 

approximately $21,000 of the salaries and wages fund and result in approximately a 17% 

reduction to the related line items. Mr. Chevallier highlighted areas of potential reductions 

including, among others, elimination of his cell phone stipend, reduction to gas costs as they 

would not be needed for Candy Dance and because he typically uses his own vehicle, reduction 

to the advertising budget, potential reductions to maintenance expenses by reducing the use of 

outside contractors, reductions to office supplies, and elimination of Community Grants. He 

noted if additional cuts become necessary, the two items first for consideration would be 

Advertising and Recreation Expenses.  

 Mr. Chevallier stated that while further review would be beneficial, he believes the numbers 

presented will be close. He noted that while the possibility of staff furloughs is not off the table 

entirely, they are not necessary at this time, and if they should become necessary, he would be 

the staff member to take them first. Mr. Chevallier added that he has had conversations with 

County Manager Patrick Cates, who wanted the Town to feel assured that the County supports 

it in this situation. He added he believes the Town will be able to make it through and continue 

to deliver services and remain an independent entity. The Town will experience some cuts and 

strategic decision making, which he believes will make the Town more efficient and better in the 

long run. He noted now is an opportunity to look to diversify revenue sources for the Town, 

adding the denial of the annexation application was unfortunate as it offered just such an 

opportunity. He concluded that the Town will be looking at ways to generate revenue outside of 

Candy Dance, not simply for this year but into the future as well.  

 

 Vice-Chair Birdwell stated she appreciated the update, but wanted to make clear that Mr. 

Chevallier was not personally responsible for keeping the Town running. She commented that it 

is not expected that Mr. Chevallier short change himself, and recommended that he readjust the 

budget numbers to ensure he is receiving reimbursements he is entitled to, such as the cell 

phone stipend. She also expressed concern over potential liabilities of his using his personal 

vehicle for Town business. 
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 Mr. Chevallier stated he appreciated that and acknowledged how supported he feels. He 

noted that the Town is covered for his personal vehicle use. Regarding his cell phone stipend, 

he wants the Board to know he is willing to make the sacrifices necessary.  

 Member Eckman stated she agreed with Vice-Chair Birdwell and thanked Mr. Chevallier for 

clarifying the issue of the liability as that had been her concern as well. She suggested Mr. 

Chevallier look into whether part of the cost of his salary could be taken from the RDA funds as 

he is spending significant time on assisting in overseeing the projects. 

 Mr. Chevallier stated he was working with Douglas County to see about working some of 

that budget into administration expenses. He added he is planning to go back to the Board of 

County Commissioners as well to seek further funding from the RDA fund as he believes the 

Town is entitled to the money, it is best used in this area, and Genoa’s projects are further along 

and in better position to secure more money than Vista Grande is. He stated he would also look 

into seeing about sharing some of the project management budget. Mr. Chevallier 

recommended discussion of the budget become an ongoing item of discussion for the Board’s 

future meetings. He noted that unfortunately the CARES Act funding received by the County 

can not be used to compensate for revenue losses due to the coronavirus. He added he is 

hoping there will be more grant opportunities in the future. 

 Member Pasley agreed that Mr. Chevallier should be properly reimbursed in the budget for 

expenses like his cell phone stipend. 

 Chair Shively commented that when an item is given up from a budget it can be difficult to 

get it back. He recommended keeping the benefit budget items in place, as it may be difficult in 

the future to get them back. He added he appreciates staff’s efforts.  

  

 Vice-Chair Birdwell moved to accept the Town Manager’s updated budget report; motion 

seconded by Member Pasley and passed 5-0. 

 

Agenda item No. 7: 

Discussion and update on the Town of Genoa’s response to COVID-19 impacts on town 
operations and services 
    
 Town Manager JT Chevallier provided an update on the COVID-19 response and impacts. 
He reviewed information from gethealthycarsoncity.org which the Carson City Health and 
Human Services has been using to provide updates on the coronavirus. He highlighted in 
particular the increased growth in cases over the past 30 days in comparison to the growth from 
the beginning of the spread to June 8th. He noted the numbers show a rise in infections and 
clear community spread, and added it is important to recognize the threat of the virus and to 
protect the vulnerable members of the community. 
 Mr. Chevallier also highlighted the Genoa zip code specific cases, showing there have been 
infections in the area. He added that Sierra Chef did a great job in handling the situation when 
employees tested positive, following all directions from the health district.   
 Mr. Chevallier explained that the Town Offices remain open to the public but in accordance 
with the Governor’s directives, masks are required for entry into Town buildings. He added that 
staff is continuing with the alternating schedule of working-from-home that was previously 
implemented, with Mr. Chevallier in the office on Tuesday, Thursday, and Friday, and Office 
Assistant Tiffini Drew in the office on Monday and Wednesday, with the other days being 
worked from home. This is to reduce inter-staff contact and preserve the continuity of operations 
in the event one member of staff were to become infected and unable to work. Staff is following 
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all government directives. Should the area see wide-spread infections, there could be potential 
changes to operations. 
 
 Member Pasley asked if the Town has been tracking any expenses related to COVID-19 
that could be reimbursed through the CARES Act funds. 
 Mr. Chevallier explained that Douglas County Finance has implemented a specific project 
code to be utilized when submitting COVID related expenses for tracking. Staff will be reviewing 
expenditures to see if there are any that would apply. 
 Chair Shively suggested this be a continuing update for the Board, noting this will be a long 
haul and there will be no end any time soon. 
 Member Eckman noted she had sent an email regarding an article explaining that CARES 
Act funding had to be spent by December 31, 2020, and noted that she hopes the federal 
government will revise this deadline, as it seems impossible. She added it is also unfortunate 
that the funding cannot be used to fill revenue shortfalls. The article is included in the minutes 
as Exhibit C. 
 
 Member Eckman moved to accept the update; motion seconded by Chair Shively and 
passed 5-0. 
 
Agenda Item No. 8   
Discussion and update on the RDA projects and timeline  

 
 Town Manager JT Chevallier provided an update on the RDA projects. He noted at the 
committee’s most recent meeting there was discussion of the financial challenges the project 
will face as there is an anticipated $30,000 budget overage for the Town Hall renovation at this 
time. The Town Hall renovation will focus on ADA, fire, and ingress and egress compliance, and 
will include renovations to the bathrooms, entrance and exit points, and installation of a ramp 
adjacent to the Teig property, relocation of the generator and propane tank, and the possibility 
of new HVAC system. He suggested that the focus will be primarily on bringing the building into 
compliance and making it more comfortable as opposed to any significant upgrades. He added 
there are a lot of lead and asbestos abatements to be dealt with first, and the project will need to 
be addressed strategically, by addressing needs first. There is confidence that budget overage 
can be reduced down. The Kitchen project also will focus on code compliance as well as 
renovation of the fixtures and furniture. The Kitchen project should come in close to or at 
budget. The Church will be a much larger issue than was initially projected. The current budget 
will likely be just enough to get the design work completed, but new funding will likely need to be 
sought for project completion. As it stands currently, a best case scenario would be installation 
of a retaining wall and drawings for repairing the foundation. Worst case scenario would be just 
getting the drawings and pre-project information to use to secure more funding. 
 
 Member Crowe stated he agrees with Mr. Chevallier’s assessment that there will be a need 
for further funding for the Church, adding the hope is to go back for more money for all three 
projects. 
 Chair Shively stated the most recent meeting was more positive in looking at the amount 
that can be done than had been previously discussed. He added the Town won’t get everything 
on the wish list, but the numbers were looking better. He noted the committee will begin looking 
for contractors for the project. Chair Shively stated he is very impressed with Scott McCullough 
and his knowledge as to what can be accomplished. 
 
  Member Pasley moved to accept the RDA development update; motion seconded by 
Member Eckman and passed 5-0. 
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Agenda Item No. 9:   
Discussion and possible action on the annual performance evaluation of Town Manager JT 
Chevallier  
   
 Town Manager JT Chevallier stated this is a procedural step. The annual review completed 
by the Board was delivered in March, and the Board needs to approve or deny the review and 
its submittal to Douglas County Human Resources. 
 
 Chair Shively stated Mr. Chevallier has done a great job, noting that the review delivered 
was a synopsis of the reviews submitted by all the Board members and he had sent final copies 
to each member.  
 Member Eckman thanked Mr. Chevallier for all he has done, noting he is very easy to work 
with, she appreciates his responsiveness to the Board, and he get everything done quickly. 
 Member Pasley stated that Mr. Chevallier has done a great job. 
 Vice-Chair Birdwell stated whether in one on one situations or group settings Mr. Chevallier 
knows the importance of accurate, timely communication. She added she appreciates Mr. 
Chevallier forwarding updates he receives from the County and State on issues such as the 
coronavirus to the Board for their information, and she is very happy as she feels this is a key 
competency. 
 Member Crowe congratulated Mr. Chevallier on his wonderful leadership and commented 
the Town could not have a better team in the office. 
 Chair Shively agreed the Town is lucky to have Mr. Chevallier.  
 Mr. Chevallier thanked the Board for their comments and expressed his gratitude to Office 
Assistant Tiffini Drew, noting they really are a team. 
 
 Vice-Chair Birdwell moved to accept the annual review for the Genoa Town Manager JT 
Chevallier as submitted by the Genoa Town Advisory Board; motion seconded by Member 
Eckman and passed 5-0. 
 
Agenda Item No. 10:  
Discussion and update on the redesign process and timeline for the Town of Genoa’s new 
website www.GenoaNevada.org   
  
 Town Manager JT Chevallier previewed the website for the Board Members. He stated July 
15th would be the date to transition over and taff will be completing a final review of the site. Mr. 
Chevallier commended Jennifer Hollister for all the work she has done in managing the current 
website on the old platform.  
 Member Pasley commented that the website looks great. 
 Chair Shively commented that he loves the pictures on the site and can’t wait to start using 
it. 
  Mr. Chevallier stated the Board will be provided a link to explore the website for any 
comments or notes prior to the launch. He also thanked Visit Carson Valley for providing many 
of the images on the site, adding more photos will be added. 
 
 Vice-Chair Birdwell moved to accept the website update; motion seconded by Member 
Pasley and passed 5-0. 
 
Agenda Item No. 11:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
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 Member Eckman discussed potential ideas for revenue generation to compensate for the 
loss of the 2020 Genoa Candy Dance. She suggested the possibility of an “online store” to list 
links to the vendors who would have participated in the event. The Town could potentially take a 
portion of sales or charge a flat fee to vendors to be listed. She also suggested the possibility of 
a smaller Candy Dance being held in the Park with the possibility of an auction of items donated 
by local artists such as Becky Rassell and Debrine Smedley. An example of an item created by 
Becky Rassell is included in the minutes as Exhibit D. Debrine Smedley also offered to donate 
a statuette for an auction. 
 Chair Shively mentioned that Debrine Smedley had discussed the possibility of selling giclee 
of the painting from the 2019 Candy Dance poster. He suggested forming a committee to 
discuss options. 
 Member Pasley stated he liked Member Eckman’s suggestions and thanked Chair Shively 
and Member Crowe for their work on the RDA projects committee. 
 Member Crowe stated he liked Member Eckman’s thoughts. 
 Chair Shively reminded the Board that the C E reports are due by July 15th. He also noted 
that 395 had been closed because of the Bodie Flats fire. 
 Vice-Chair Birdwell noted the road had reopened between Topaz and Gardnerville when 
she came through, but added everyone should be mindful of firefighters and trucks. She also 
commented that if people are interested in donating to the Town, they should make the donation 
through Friends of Genoa in order to get the tax deduction. 
 Member Eckman commented that it is her understanding that the Town of Genoa is a 
501c3. 
 Town Manager JT Chevallier stated he needed to look into that as he had heard it as well, 
and he would try to have an answer by the August meeting. 
  
ADJOURNMENT 
 
     Member Pasley moved to adjourn the meeting at 7:28 PM; motion seconded by Member 
Eckman and passed 5-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 
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Exhibit A 
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EXHIBIT B 
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Exhibit D 
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